
EAT Target 
Eating disorder planned Admission viaTransit Lounge

Nutritional Resuscitation 
is Time Critical

Background and Rationale


It was observed there was a prolonged delay in commencing 
nasogastric feeds for some people who had a planned 
admissions via the Cairns Hospital Transit Lounge for 
nutritional resuscitation in relapse of an eating disorder. 


Delayed nutritional resuscitation in eating disorders increases 
refeeding risk, decreases medical stability, may cause health 
deterioration, and delays safe hospital discharge. 

Results

(ie: content of new time-critical work instruction)


⏰ On admission to transit lounge obtain baseline observation including lying and standing BP and 
HR, 12 lead ECG, IV cannula, routine bloods and baseline height.


⏰ Liaise with medical team for admission. Aim for timely charting of medications including IV 
thiamine and PRN anxiolytics to assist with NG tube insertion if appropriate.


⏰ Insertion of Nasogastric tube (pending medical order) within 2 hours of presentation either at 
transit or in General Medical ward depending on bed availability. 


⏰ Confirm position of NG tube as per clinical guidelines (ie: low risk patients can have placement 
confirmed by pH strip, and may not need to proceed to x-ray). 


⏰ Liaise with Dietitian to document NG feeding regime within 2 hours of presentation. For after-hours 
presentations please follow Initiation of Nutrition for Patients with Eating Disorders (ADULT) General 
Medical and Mental Health Teams.


⏰ Liaise with Consultation Liaison Psychiatry Service CNC via ext 66175. Aim for nursing care plan, 
clarification regarding AIN special etc within 2 hours of presentation.


⏰ Commence NG feed within 3 hours of admission to Transit lounge (NB: ensure IV thiamine is 
administered prior to NG feed).


⏰ Offer resource plus if NG feed is delayed beyond the 3-hour mark.


⏰ Enter “orders” on ieMR for nursing care as per QuEDS guidelines: QID Lying and standing BP/
pulse, QID BGL & 2am BGL monitoring, Daily ECG, Weight - Monday and Thursday.


Evaluation


⏰ Quantitative

Pre- and post- comparison data re time taken for NGT 
insertion and commencement of feeding. 


⏰ Qualitative

Feedback from inpatients with the lived experience of planned 
admission for nutritional restoration in eating disorder.
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Method


To address the concerns re delayed nutritional resuscitation, a 
nurse- and dietitian-led response was discussed, solutions 
were brainstormed by the presenters, and the "EAT Target" 
was proposed (EAT = Eating disorder planned Admission via 
Transit lounge).


Since that brainstorming session the EAT Target has been 
refined and drafted as a workplace instruction named 
“Initiation of nutrition for patients with Eating Disorders 
admitted via Transit Lounge.” This is expected to be 
implemented in August/September 2022. 


meta4RN.com/EAT
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